Defining a Vision and Long Term Road Map

For

Stamford Central School District

(A Strategic Planning Tool)

Overview: 

The Stamford Central School Board of Education participated in a goal-setting workshop on August 5, 2010. This workshop was facilitated by Tonda Dunbar, Superintendent. BOE members attending were President Flerida Santana, Vice President Scott Mattice, Shirley Popp, Bill Hauser, and Darby Hartwell. This workshop consisted of two major activities. First, the board was asked to define the attributes of a positive contributor to our school community. Second, the board reviewed the mission statement along with their function and worked on setting goals toward reaching that defined vision. While the vision on its own provides direction for the Board and Administration in their decision-making, the establishment of focused goals will set direction toward that vision and further define the vision in terms of this year, next year, and five years from now.
Attributes of a positive contributor to our school community:

The Board members brainstormed a list of the attributes of a positive contributor to our school community. This was the first of many brainstorming sessions around this topic. On opening day, the faculty and staff, from cafeteria workers to teachers also brainstormed a list of the characteristics of a positive contributor to our school community. During the first month of school, English teachers also had students brainstorm a list of these traits. These attributes were then listed in their entirety into a web-based software program called Wordle. This program counts the words and creates a conglomerate of the most common words, eliminating the pronouns, conjunctions and such. It designs a poster with the most common words being displayed larger than the not so common words. These posters will be developed and placed throughout the building for easy reference.

The Board’s Function

SETTING POLICY The main function of the Stamford central School Board of Education is to set policy for the school district. Although New York State Education Law governs the operation of the school district, the local board of education retains the right to establish policy to govern its schools within the framework of the law. As the chief executive officer of the district, the Superintendent of Schools is charged with implementing that policy. The day-to-day operation of the district is the function of the administrators, under the direction of the Superintendent.

OVERSEEING FINANCES Finances are also a major responsibility of the board. It oversees all financial matters, setting budgetary priorities, reviewing revenue and expenditure projections, and checking financial warrants and fund balances monthly.

PERSONNEL MATTERS Personnel is another important aspect of the board’s role. It is solely responsible for the selection and evaluation of the Superintendent, and must approve all other personnel actions, upon recommendation of the Superintendent.

Vision and Mission: 

Our mission is to build a partnership of students, families, staff and community members in order to create an educational community dedicated to excellence.

LEARNING:  All children can learn.  Each student is capable of reaching his/her full potential at his/her own individual rate.

SELF-ESTEEM:  Each child’s self-esteem needs to be fostered and nurtured.

ENVIRONMENT:  All children are entitled to a safe and caring atmosphere that promotes a desire to learn, as well as a curriculum, instructional methods and expectations that challenge them to perform at their best.

COMMUNITY:  Each child’s academic and social development is enhanced by an actively participating community.  All partners are encouraged to pursue life-long learning.
ASSESSMENT:  Assessment must be continual, subject to periodic review and focused on:

1.  The educational process to determine its consistency with our mission 
statement and beliefs.

2.  Our mission statement and beliefs in light of changing educational needs.

3.  The individual participants to determine if their educational needs are being met.
EXIT OUTCOMES
(A road map for our students)

1.  Each student will master the following skills:

a)  Think logically and creatively.
b)  Apply reasoning to issues and problems.

c)  Determine what information is needed for particular purposes and be able to acquire, organize, and use that information for those purposes.

2.  Each student will learn skills and gain knowledge through the study of English language and literature and use these in their daily lives.

3.  Each student will learn skills and gain knowledge through the study of foreign language and culture and use these in interdisciplinary applications.

4.  Each student will learn skills and gain knowledge through the study of mathematics and use these in their daily lives.

a)  Perform basic mathematical calculations.

b)  Understand mathematical concepts and be able to apply these in problem-solving.

5.  Each student will learn skills and gain knowledge through study of natural sciences, physical science and technology and use these in interdisciplinary applications.

a)  Understand the scientific method

6.  Each student will learn skills, gain knowledge, and develop aesthetic appreciation through the study of the fine arts and use these in their daily lives.

a)  Develop knowledge and appreciation of the arts.

b)  Develop the ability to participate in at least one major art 


form.

c)  Develop the ability to make aesthetic judgments and apply them to works of art.

7.  Each student will acquire knowledge about politics, the economy, history, and social institutions of this country and other countries.

8.  Each student will respect and demonstrate basic civic responsibilities and acquire the skills, knowledge, and attitudes necessary to participate in democratic self-government.

a)  Understand and accept the values of justice, due process, equality, and majority rule with respect for minority rights.

b)  Apply reasoning skills and the process of democratic government to resolve societal problems and disputes.

c)  Respect people of a different race, sex, ability, cultural heritage, national origin, religion, political, economic, and social background and their values, beliefs and attitudes.

9.  Each student will develop general career skills, attitudes, and work habits and make a self-assessment of career prospects.  Students not directly pursuing post-secondary education will acquire entry-level employment skills.

10.  Each student will acquire the knowledge, skills and attitudes which will assist in achieving personal balance, responsibility and the realization of their full potential.  These include the development of:

a)  Self-esteem

b)  Self-discipline and commitment to excellence

c)  Personal integrity

d)  The ability to maintain physical health

e)  A commitment to lifelong learning

Board Essential Goals:

The Board chose to focus on three main areas – program, finance, and communication.
Goal 1: Create a trend setting school program that attracts families to move to the area or enroll their children as nonresident students.

Goal 2: Hire, train, retrain, and retain high quality faculty and staff to offer project-based learning for enhancing student performance as per the CDEP plan. 

Goal 3: Maintain open communication through the use of transparency to build a sense of trust and fairness. 

Ongoing Vision and Focus for the SCS Board of Education:  For each goal, the board will define activities to help achieve those goals. CDEP team goals will also be used toward the same ends. 
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